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LATIN AMERICA & THE CARIBBEAN

Today, young people aged 15-29 make up the largest generation that Latin America 
and the Caribbean (LAC) region has ever seen ? or will ever see. The future of the 
region depends on this generation and the degree to which they recognize and reach 
their potential. Although this generation of young people is the region?s most 
educated generation ever, it also faces critical challenges. At IYF, we are committed   
to prioritizing investments in young people to help them overcome these challenges.  
To learn more about IYF?s evidence-based approaches, see Page 3.  
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FIVE CHALLENGES IN LAC

From  agriculture to m anufacturing, d igital d isrup t ion has t ransform ed indust ries, yet  
regional educat ional and  t rain ing system s are not  equipp ing young peop le w ith  the 
21st -century skills t hat  em p loyers require. Th is d isrup t ion and  the result ing skills gap  have 
only accelerated  w ith  the pandem ic.

The im pacts of clim ate change ? includ ing changing p recip itat ion pat terns, rising 
tem peratures, and  increasingly in tense and  frequent  storm s ? are put t ing rural and  
m arit im e com m unit ies and  livelihoods at  risk.

More peop le than ever before are m igrat ing, both  w ith in and  beyond  nat ional boundaries. 
These sh ift ing regional m igrat ion pat terns p resent  challenges for m igrants? count ries of 
origin, dest inat ion count ries, and  the com m unit ies they pass through.  

LAC has the h ighest  hom icide rate in  the w orld , and  th is violence d isp roport ionally affects 
young peop le ? 77% of deaths am ong young m en in the region are caused  by violence. 
Gender-based  violence also skyrocketed  during the pandem ic.?

The w indow  of opportunit y for th is generat ion is rap id ly closing: 14% of young peop le 
rem ain outside of school, t rain ing, or the labor m arket . Moreover, young peop le that  are in  
the labor m arket  face an unem ploym ent  rate of 18%, t rip le the rate of adult s.



We equip  young peop le w ith  civic and  life skills t hrough our flagsh ip  

Passport  to Success (PTS) curriculum , reach ing 39,000 young peop le every 

year in  classroom s, at  w ork, in  com m unit y centers, and  online. 

We insp ire and  support  young peop le to take act ion, incorporat ing service 

learn ing, volunteerism , research fellow ships, youth councils, and  social act ion 

boot  cam ps into our p rogram m ing. 

We support  youth overcom e challenges and  seize opportunit ies through our 

career decision-m aking guidance and  youth-led  case m anagem ent  

approaches. 
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HOW  IS IYF RESPONDING TO THESE CHALLENGES?

We leverage our indust ry-leading network of private sector partners to develop 
tailor-m ade solut ions so young people can unlock econom ic opportunit ies 
across a range of econom ic sectors ? from  IT to energy. Our private sector 
partners provide IYF w ith the financial support , m arket  intelligence              
and influence required to build  sustainable solut ions at  scale.

Mak ing syst em s 
m ore inclusive

Driving econom ic 
opport un it y

Un lock ing yout h  
agency

Leveraging our p roven 
system s-change approach  
and  tools, w e t ransform  
system s to bet ter serve        
t he needs of young peop le 
from  the Southern Cone        
to the Rio Grande by build ing 
new  and  st ronger rout ines, 
roles, rules, and  stakeholder 
relat ionsh ips. Over the past  
decade, w e have changed  over 
70 policies in  Mexico and  Peru. 
Add it ionally, w e spearhead  
cam paigns to change 
rest rict ive gender norm s 
throughout  the region.
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IYF w orks w ith  partners to develop , rep licate and  scale effect ive solut ions for today?s generat ion of young peop le to 
realize their potent ial to t ransform  their lives, com m unit ies, and  the region. Leveraging our p roven system s change 
approach, w e have incorporated  evidence-based  approaches across the region, support ing an average of 51,000 youth 

peop le every year to unlock and  develop  their potent ial.
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IYF?s agile, dem and-driven approach prepares 

young people for the changing world of work. 

We leverage nontraditional data sources, 

including data scraped from  vacancy databases, 

curricular analyses, and design thinking workshops, to identify 

quantitative and qualitative skills gaps at a local level. With 

this inform ation, we work w ith local technical and vocational 

education and training (TVET) system s to adjust enrollm ent, 

incorporate relevant skills into the form al curricula, and 

upgrade instructor skills to deliver the new curricula. On 

average, 60% of graduates from  IYF program s secure form al 

em ploym ent 4 to 6 m onths after com pletion and earn 26% 

m ore than their peers. 

IYF unlocks youth agency and econom ic 

opportunity in rural and m arit im e value chains 

and builds positive youth developm ent 

approaches into food system  program m ing. 

Additionally, we provide proven business developm ent 

interventions, including connecting young entrepreneurs w ith 

over $1 m illion in new capital for their businesses and 

identifying econom ic opportunities in the regional value chain. 

In Mexico, we are partnering w ith the International Maize and 

Wheat Im provem ent Center (CIMMYT) to incorporate 

conservation agriculture training into the polytechnic 

agriculture curriculum . In Peru, we incorporated project-based 

learning into the agricultural curriculum  to help young farm ers 

adapt to changing conditions.

In Panam a, IYF?s innovative partnership w ith the 

Inter-Am erican Developm ent Bank (IDB), the 

United States Agency for International 

Developm ent, local short-term  training providers, 

and Google is supporting Venezuelan m igrants to secure the 

Google IT Support Professional Certificate through m entorship 

and learning facilitation, as well as flexible learning m odalit ies, 

training, job placem ent services, and wrap-around supports. 

The program  has a 61% com pletion rate, w ith 100% of 

graduates dem onstrating an im provem ent in life and 

technical skills.

 Stark inequalit y has cont ributed  to 

increasing violence in  the region, alienat ing 

d isadvantaged  populat ions from  society and  

m aking illegal act ivit ies m ore p rofit ab le than 

legal ones. Given that  young peop le are d isp roport ionately 

im pacted  by violence in  the region, IYF w orks to create 

pathw ays to opportunit y for young peop le so that  they 

can rem ain connected  to their com m unit ies, 

im p lem ent ing in tervent ions that  in terrup t  pat terns of 

violence com m only experienced  by young peop le. These 

in tervent ions include com m unicat ions cam paigns to 

challenge repressive gender norm s, culturally relevant  

peace p rom ot ion using restorat ive just ice m ethods, and  

psychosocial services for at -risk youth. Our p rogram m ing 

w ith  incarcerated  young peop le has show n prom ising 

result s, w ith  com plet ion rates above 93% and  an in it ial 

job  p lacem ent  rate of 19%.

We address the opportunit y youth (young 

peop le w ho are not  engaged  in educat ion or 

em p loym ent ) crisis in  the region at  tw o levels: 

1) in tervening w ith  opportunit y youth and  2) 

in tervening w ith  the system s that  exclude young peop le 

from  educat ion and  em ploym ent . Our p roven m odel 

engages opportunit y youth w ith  peer-led , short -term , 

dem and-d riven technical and  life skills t rain ing, not  to 

m ent ion one-on-one support  from  a peer counselor case 

m anager. IYF has successfully rep licated  it s m odel w ith  

local partners that  are cont inuing to scale and  operate on 

the ground . On average, 80% of enrolled  youth com plete 

the p rogram , and  75% of graduates are em p loyed  or 

enrolled  in  educat ion. Th is w ork also engages TVET 

system s in t ransform at ive in tervent ions to im prove service 

qualit y. The adop t ion of IYF?s PTS program  in Mexican 

TVET system s t ransform ed teach ing and  learn ing and  led  

to a 32% reduct ion in  the d ropout  rate. As part  of t he 

IDB-funded  NEO program , w e w orked  w ith  200 TVETs in 

10 count ries and  increased  the qualit y of 3 crit ical services 

by 70%. We also w ork w ith  com panies and  enterp rises to 

overcom e the m arket  failures and  b iases that  p revent  

them  from  accessing local youth talent .

EVIDENCE-BASED APPROACHES

LONG-LASTING AND SUSTAINABLE SOLUTIONS
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Digit al  Developm ent

Recognizing that  young peop le 
live, w ork, learn, and  p lay in  an 
increasingly d igital w orld , IYF 
invests in  the developm ent  of 
lead ing-edge d igital 
p rogram m ing to m eet  today?s 
young peop le w here they are ? 
and  to help  them  get  w here they 
w ant  to go. We offer tailored  
e-learn ing solut ions for a range of 
learners, inst it ut ions, and  sectors ? 
from  facilit ated  online IT 
technical t rain ing for in-school 
and  out -of-school youth to d iverse 
learn ing m odalit ies via IYF?s 
best -in-class life skills curricula. 
We leverage a range of m ed ia ? 
from  m urals to social m ed ia ? to 
create effect ive behavior change 
com m unicat ions tailored  to 
specific aud iences. We also 
leverage inform at ion technology 
to overcom e the in form at ion 
m arket  failures that  exclude 
young peop le from  econom ic 
opportunit ies, includ ing linking 
nat ional em p loym ent  portals w ith  
school data system s, develop ing 
sector-specific cand idate 
databases, and  m ore. 

Gender Equit y 
and  Social  Inclusion

IYF p rogram m ing is grounded  in 

six core p rincip les that  together 

allow  us to d rive change for all 

young peop le. 

1) We engage young peop le as 

partners and  incorporate Posit ive 

Youth Developm ent  in to our 

p rogram  design. 

2) We are com m it ted  to using 

evidence-based  learn ing to 

in form  our p rogram s.

 3) We advance social inclusion by 

push ing to address the needs of 

all young peop le. 

4) We priorit ize em pow erm ent  

and  ow nersh ip  of local staff and  

partners. 

5) We w ork in  partnersh ip  w ith  

young peop le and  key 

stakeholders from  the pub lic, 

p rivate, and  social sectors. 

6) We recognize that  changes in  

social inclusion require w ork at  

both  the ind ividual and  system ic 

levels. 

Measurem ent , Evaluat ion , 

Research  & Learn ing (MERL)                  

IYF is com m it ted to MERL to 

guarantee that  we are fulfilling our 

m ission to connect  young people 

w ith opportunit ies to t ransform  

their lives. Measurem ent  and data 

help ensure that  this goal 

becom es a reality. When IYF works 

to help youth develop the 

leadership, technical, and life skills 

they need to earn a livelihood, we 

m easure those skills and assess 

those changes in livelihoods. When 

IYF works w ith local partners and 

system s to im prove services for 

youth, we assess the outcom es on 

a system ic level. We have codified 

both our values and the Am erican 

Evaluat ion Associat ion?s guid ing 

princip les into our MERL policy 

and system at ically collaborate, 

learn and adapt  across all of our 

program m ing. The result ing 

learning products ? from  init ial 

research to inform  program  

design, to built -in research to 

fine-tune intervent ions, to im pact  

evaluat ions ? are shared to 

im prove our and our partners? 

pract ices. 

IMPACTFUL APPROACHES
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Thanks to three decades of alliance build ing, w e have a t rusted  netw ork of pub lic and  p rivate, academ ic, 
and  civil society partners that  w e have w orked  w ith  to ach ieve scale and  sustainab ilit y through nat ional 
and  regional p rogram m ing. 

FACILITATING PUBLIC-PRIVATE PARTNERSHIPS

IMPLEMENTING PARTNERS



TO LEARN MORE, VISIT

WWW.IYFGLOBAL.ORG

400+
local youth-serving

organizat ions

25
count ries

600K+
young peop le reached

+86,000
youth d irect ly 

reached  in 2021

We connect  young peop le w ith  opportunit ies to t ransform  their lives and  com m unit ies. We believe that  
educated , em p loyed , and  engaged  young peop le possess the pow er to solve the w orld?s toughest  p rob lem s, 
and  our?youth developm ent?effort s are focused  on three in terconnected  ob ject ives:? 

Unlock ing yout h  
agency

Driving econom ic 
opport un it y

Mak ing syst em s 
m ore inclusive

Current  IYF Program s

Historic IYF Program s

51% 49%
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