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“Investing in youth is not
just an opportunity, it's a
responsibility that
transforms communities.”

Dulce, J6venes Con Entrega
Program Alumnus
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About IYF

For 35 years, IYF has transformed lives
and tackled economic inequality
worldwide—equipping young people

with the skills to thrive today and lead Our Mission

tomorrow. To connect young people with
opportunities to transform their lives.

Aed UaaaélOclUéw adavaldae U0é® xUagOcRi OBAD ¢@x

more than 15 million young people across

105 countries . working alongside school

systems, community-based organizations, and Our Vision

some of the world’s leading businesses,

foundations, and multilateral partners, we All'young people inspired and equipped to

connect young people to life-changing realize the future they want.

opportunities and are recognized as a global
leader in youth development.

_ Ca OeURx ¢cU0@ 6aapUaad@ alu ¢c0g |
Why we do this work unlock lasting value for youth, business, and
2a0Ug@cibwuit Uabeéxedae a4 cUAD QD

Every day, we wake up with one goal:
expanding economic opportunity for
young people.

Youth Agency & Leadership:
Empower young people to lead change
and shape the systems around them.

E@ OBRUGéD ¢UO¢ UaéBeaeclUal Us

gaelaalal ¢cU@a éUlcU ¢UB &=bUR Expanding Economic Opportunity:
and connections to secure meaningful Connect youth to pathways from
work and real opportunities that move learning to decent work and
cUga vadéedaxblUe ¢U@ OFeaec é0i entrepreneurship.

cycles of poverty and inequality. When
young people are educated, employed, Systems Transformation:

and engaged, they don't just build their Partner across sectors to embed

aéa UeceaPebcUQi UDRE ®alRed ¢ scalable, adaptive reforms that deliver
toughest challenges. lasting, youth-centered impact.

investin
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We place youth at the heart of all our programs
because we know from experience that it's
essential for lasting impact. When young
people help design solutions from the start,
programs are stronger, more relevant, and

more just.

Explore 2025 program impact on p.22.

High Gear program students in internships, South Africa.

Where we work

@ Ongoing
Initiatives
Current Programs

Mexico

Brazil
Colombia

El Salvador
Pert
Panama
United States
United Kingdom
Yag ORi
China

South Korea
Japon
%ax00
Philippines
Kenya

South Africa
Nigeria
Malaysia

© Legacy of Impact

Past Programs

Algeria Cameroon Finland Guatemala Kazakhstan Nicaragua Saudi Arabia Tunisia
Antigua & Barbuda Canada France Haiti Kyrgyz Republic Norway Senegal Turkey
Argentina Chile Gambia Honduras Lebanon Pakistan Sierra Leona Uganda
Armenia Costa Rica Georgia Hong Kong Liberia Palestine Singapore Ukraine
Australia Cote d’lvoire Germany Hungary Madagascar Paraguay Slovakia Uruguay
Bangladesh Czech Republic Ghana Indonesia Malaysia Poland Slovenia Venezuela
Belgium Democratic Republic of Congo Grenada Iraq Moldova Portugal Sri Lanka Zambia
Belize Dominican Republic Guatemala Ireland Morocco Puerto Rico Sweden Zimbabwe
Bolivia Ecuador Germany Israel Mozambique Romania Switzerland
Bosnia-Herzegovina Egypt Ghana Jamaica Nepal Russia Tanzania

Botswana Ethiopia Grenada Jordan Netherlands Saint Lucia Thailand

2084 aa4@ O0aec¢ aed ¢@O0ayY Uaéegaadaday bhkaey" éOéOUOI#& O ¢

o
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https://iyfglobal.org

Highlights from 35 Years of Impact

—

Ae@dad ¢cU@ a0ac¢ !" 1808y %uit UOe cabaxeUadadx aad ca
15 million young people worldwide.

8 million youth 4 million youth > 1 million learners

have engaged with our have gained life skills and have completed

content and skill-building 00agwa 0adOoUUAaUDPa@ O Mdustry-validated

opportunities at a cost of guidance for real technical training linked to

<$1 per learner. adadaacealcU@eaebOc¢ éaxgjabsfor less than $500 each.
per person.

1.5 million students Lasting Impact

have received beyond individuals, our

comprehensive career work to improve education

support, helping them build to employment pathways ‘

the futures they envision, for continues to create lasting investin o

under $1,000 per student. ripple effects for YOUth first
generations to come.

EcéxPace xadac Yéee aUeU 23 43%8a0Q&RAVEY cUP a0¢cUaadRrR EaAOGO¢U
build meaningful futures. and Training Authority rolled out a life-skills

curriculum taught across all short courses.

Within a year, graduate employment more than

doubled, and nine out of ten employers rated

144&017t02025 Y Y1t ¢a&®,600 gtudents
across six countries . At program exit, 27% were in
education and  14%in work; within  4—6 months ,

this rose to  59% and 52%. Overall, 68% achieved them more “work-ready ’
a pathway to livelihood, = 88% improved skills,
and 60% of those skill-gainers also went on to “We are deeply grateful to IYF for its work

achieve a pathway to livelihood. in Arequipa. Their partnership with both

public and private technical institutes

Enhancing curriculain ~ Mexico, Brazil, Peru, goes beyond technical skills,

South Africa, Palestine, Tanzania, Mozambique emphasizing a fundamental pillar:

and more, our collaboration with Ministries of socio-emotional skills. This is more than
Education has brought career readiness into education—it is the foundation for a

thousands of schools, reaching and supporting

. profound transformation in the lives of
millions of students annually.

our young people.”

v,a Aai0adUae@dy adcUaalOR ¢cadlalau UaecUcecOe
integrated our life skills and career guidance Ana Maria Gutierrez Valdivia
into every technical course. Graduates were
twice as likely to hold permanent jobs and
agaadcodx O " aUe@ Ua g0&4aUaUxe &@0¢cUaxeUO0OOcUAE >UIL
EUO tU4a0R AgaadcyY ¥E£¥ mej

Vice Governor of Arequipa Region.

IYF Vouth first



Through initiatives with businesses RUP@ t@x éY AO-aa0RxaaeVy Oax »URcAAY 60aéw
close critical skills gaps while creating direct hiring pathways for youth in logistics, hospitality, and
retail.

“The collaboration with IYF has not only helped bridge the skills gap but also
provided invaluable opportunities for youth to enter high-potential careers. It's
Inspiring to see how our employees’ engagement and expertise are

shaping a more inclusive, future-ready workforce.”

Carolina Chong
Managing Director, Human Resource, FedEx Mexico.

Our Passport to Success® life skills curriculum is “Passport to Success® prepares young
ee@x Ua a44@ ¢U04a "£ Oaeacalg@e b Jaﬁé&[ﬂé‘tHBé’th@l%ﬁcF&
Afrlcca} s_.Tfe(?hrflcial & V9cat|onal F(ilucatlon '& ‘ 1 emé)l 9%9 es ev @% G OmB any wants to
CaouvuauauU >CE,Coe OARRYUY xiec¢dal éUPad Ug adOOUPDee

hire and retain - responsible,
over 250,000 young people annually. By

embedding skills employers value most — like motivated, and engaged team players.”
communication, problem-solving, and

adaptability — it has made these skills a standard Chris Nassetta

in post-secondary vocational education, setting President & CEO, Hilton.

a new benchmark for preparing youth for work

and life.

With support from  Oak Foundation , we have pioneered participatory grant making models for
young people with learning differences.

“When young people have resources and a voice in decisions, they bring fresh
perspectives that make funding more effective.”

Bethiel Girma Holton
c@044a0aU -UUUBagadde Adavada AU ODAY A

O
v
=
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Yltae laecU OclaaAgdc UOex &cagdalclgadgx Oax @00RDx iaecU RDx
and is supporting more than 2,000 young change-makers from more than 90 countries who
040 alaa@oalal Oarx eaReclade ca edaUac URAOOR OUORRZaUD &

campus movements, our fellows and institutes have built enduring social organizations and
Otxela@exede ¢cUOc P@a 0400cU4AU Uadad0¢ RaaU OUcPAa 60 Aaeec a
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https://iyfglobal.org/initiative/unique-perspectives-change-january-2023-present/

A message from our CE__C__)__ _

For 35 years, we've had the privilege of standing
alongside millions of young people around the world.

No matter where they live or what challenges they face, their

aspirations are almost universal: a good job. Not just work for

eadbaae 20b@bOec IxeO0OcUaa Oax cadblauau cUC
purposeful careers, living wages, and the power to shape

their own futures — while building a better future for their

families, communities and the world.

There is only one truly sustainable way to help young

people to rise above the challenges of poverty, violence,

UealU@ayY ORUaO¢c@ OUOaU@Y Oax ¢U® ¢cU&@O¢ au
@0&dalalu O x@agaxO0ORBY xVUAU @x RUéUAU;

When youth are equipped with the skills that match real

opportunities, everything changes. 10alURUGeae ¢cUAUED |
Communities stabilize. Economies grow. Markets move.

Nations prosper. Work is more than a paycheck — it's

purpose, dignity, and the foundation of progress.

igc Oaaeax ¢UQ@ URA

O v albb@e ¢cUD &
harder to navigate.

oY 60aad ecURR UOURUAU I
c0eodi

@)
0 ca Qacadi RHéDR Jaalka

,xe00c¢cUaa e®iecPae 040 aUaeORUUVUAD x| ,a4RAID
talent. Millions of young people remain locked out of
opportunity.

That's why our purpose is clear: to connect young people to

@0Oaaaalo aaaadcealecij EQaao UO&dageaelalu v
not job loss; training the next generation in green skills to

tackle climate change; building digital pathways that are

now baseline for every career and supporting

entrepreneurs to solve the toughest challenges of our time.

The world today looks nothing like it did 35 years ago, and

S0, we too are evolving and refreshing our brand. We're

proud to emphasize our transformative mission and core

belief: Investin Youth First . Because placing young people

Oc¢ ¢cU@ OQacdad aU @é@ail eaReclUaa Usedac Yéacg &
x@ aQe éxeY 0000¢ae@ Ucae 6U0¢ éadbeej|




We’'re doubling down on what makes us unique:
partnering with young people, not just for them.

Together with our network of over 600 trusted local
organizations and with businesses, foundations, and
governments, we're co-creating and building the skills,
pathways and partnerships that unlock opportunity at
scale.

"ax 6@Qadw® dac eRaelau xaeéeaj tUUcP@a alURRU?E
UOed ORaAPOxi eORP@x ¢cUUe& Yaedawdi elcU ee
are waiting. They need bold, committed partners more than

ever. We're ready to rise to that challenge.

So, to everyone who'’s partnered with us: thank you from

the bottom of our hearts pPU&& !" 1i@0&e&e aU cadeacyY
collaboration, and belief in what's possible when we invest

in youth. To the young people we serve: your resilience

inspires us every day.

And to those wondering how to make the single
smartest investment for the future, put it where it matters
aaec- cabaselUada O BUUBY UORA O 1aeaU a0 aaffs

| ge—

¢ Wit egadagd 0RPOA&A0OcUAU " igO&xeY Oec acd
means meeting the moment, whatever it brings. We're ¥y
OeURxUA&U Uad ¢cU@ agéc |" id0&dae ca OaagbOaK. el
you'll join us.

Sincerely,

( ik & S

Christina Sass
Aad@aeUx@ac ™ T, AY Yi?
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/2025
(Half-Year Highlights

Our programs consistently outperform

global benchmarks in youth
engagement and success.

o

90%

of young people who start an
IYF program successfully

—ay

complete it — one of the
highest retention rates in our
sector.

TAA ¢ A ORO==8aaa éUQB4&40 ¢cUQ ABcéadbyucC

taught, with support from the Cisco Networking Academy.

15%

of IYF graduates go on to
achieve better economic
outcomes, through meaningful
employment, continued
education, or both.

This leads to faster hiring and
lower churn for employers,
with high satisfaction rates
reported from employers and
employees alike.

Outcomes

- » youth were connected to work

of these

33%
46%
Y219

Impact
# of youth reached:

EETY

180,000

jaecl0 YaUa@x Oa it
48aU40a Ua ¢cU@ &g
of 2025

> were engaged in work

v

» were enrolled in education

, Were engaged in both work and
education or training activities

of youth increased their human skills
” (Social-Emotional Learning/life skills +

xUUUcOR sePURR&E e

under
15 years

under
25 years

90%

female

52%

around au iaecl Ua wit gbaaaalo aaa
25%

* programs gained technical, vocational,
To read more about our impact, visit

or work-readiness skills — from
investin -
10 [YF vouthfirst

OaaaeclUalyY RUc@aOOI Oax ao
literacy to business plan development,

dadali gU OU@adiy 0i0gaxead
®08e00QY Oecaaldclaay wme =
logistics.



https://iyfglobal.org/impact

Policy and practice adoption

va ¢cU@ &dac¢ UORUYAIY ¥R UMD dae THx advw Wuth-friendly policies and practices to

Oxe0a0@ ?0aaaall aadzaadcealcelUgPee Y UaOReExUAU O coOUAUOOR EAOOC!
center which integrated life-skills training into all its courses, and a policy which ensures students

receive career guidance.

Recognition

va AOAOUY ép e@aw Uaaaagd xGseoBa@warkirg@eademy o]
Premier+ Partner b O xUaec¢Uabc¢clUaa UUé@a ca aani "~ au acj cisco
worldwide. Since 2016, our partnership in Mexico has helped bridge the Premier +
digital skills gap: training 24,000 students and equipping 399 instructors Networkine
with industry-ready skills. More than 67% of graduates have gone on to
launch careers in tech.

Q)o

cagda

IYF rings Nasdaqg Closing Bell on International Youth Day

ca ORPO&0c¢c® “ac@aalcUaaol Rglohad watk tdtiai3fmn ficudg lives, we were excited

ca 4Uau ¢U@ OrRaxelalU OBRR O¢c AOxex04 éUcU aeéad a08ca®ae Udaa cUQ pea
ROOxP&e Udaa RAOOR peddwaal “ax=alag ddavada xgrUéAEl a04&cagdaayY ©

“Through Burberry Inspire, we are
ml \\\//// |||= helping young people realize their
potential by discovering their creative
voice and building skills that last a
lifetime. Celebrating International Youth
Day at Nasdaq is an important reminder
to our young people that everything is
possible with the power of community...”

Transforming lives, togather.

ot : it :
B i i Alexandra McCaule

Bell ringing to close the Nasdagq trading day in o y . .

OCaaapaaglOclUaa al laeclU 01 ¥£¥7i 10U@U Agaarg AU O@a O¢ pneadwoaaij

NationSwell thought leadership

vid ¥E¥'Y Wit 404ca@a@x éUcU AOcUAaakedRR ¢ca sedacRUU
talent. Together, we convened leaders to address the biggest risks

@aaraigae UOOQBY x@ 4@ é00¢ Uecedd 400xi abURReae ¢
how companies can move beyond technical training to build adaptable,

problem-solving workforces.

IYF Vouthfirst 11



Our operating context

We're living through a time of rapid and compounding change. Shifting geopolitics, economic

volatility, and effects of climate change are driving interconnected global crises. These forces are

reshaping how communities function, deepening inequalities, straining resources and overturning

RaalU se¢cO0axU4aU aax@Rae aU @xeOO0OcUaay eéaabp Oax aadaaacealegibOagdglau
possibilities for young people and the businesses that depend on their talent.

CUOcaae éUi wit OPRUPéDae ¢cUO¢ Uaé@eaeclal Ua iaeg
@®aReéclUaa Usxeadac Yéaee ¢U@ 4UUU¢g ¢UUAU ¢ca xabUcaee

o <

Baking class in Mexico City as part of the JUventudES program.

Lack of economic opportunity is Around 74% of global employers
o Ux@acU @x Oi a@0O&R1 S8YEEE i4écU BQ{éf)X(amaég xUU OeéR¢ci RRUAU &daRDee
QO asthe most pressing issue globally. @ entry-level positions are hardest to
8 (WEF Global Shapers Report 2025) E staff, highlighting a mismatch
o Q. petween what employers need and
E’ Around 20% of young people aged LIE.I what young people are trained for.
8 15-24 are not in employment, education, (Manpower Group, 2025 Global Talent
> a4 cadUalaUPaOcPe Uaa eaada OAQ cé hdge)
those for men.
(ILO 2024) "00aaxU4aU ca E taese técedd au v

Apaadc ¥£¥'Y ebPURRaE UOdae OAY
vsa A@eU0aY ORaaac UORU au iaecU Oadarrier to transformation across 52 of

unemployed or in informal work, and 30% 55 economies. Only 29% of

of those participate in the shadow employers expect talent availability
economy. Marginalized youth and to improve by 2030; 42% anticipate a
women face up to 20% greater barriers to decline.

formal employment
(International Monetary Fund, 2023)

12 [YF youthfirst



The workforce skills gap: sector focus

Select examples of sectors offering entry-level pathways and seeking young
30aaRQP éUcU ¢U@ apbURRae %It adaUa0ax 34aa¢Ux@-

Hospitality: Technology:

provides entry-level opportunities and

O000DRB&AOcx OO4AB@a UdaécU cUaaeU
coding bootcamps to digital marketing and data
0al0RiaeUxi £Uadc OIORG O0B&cU OOcUS
are effective pathways for young people.

hotels, restaurants, and tourism offer
opportunities for youth with strong soft skills and
vocational training to advance quickly into

supervisory and management roles.

Logistics: Manufacturing:

growing e-commerce and global supply chains changing tariff regimes mean a shifting demand for

create opportunities in warehousing, delivery, skills around the world. Advanced manufacturing

inventory management, and operations dpaeladeae ¢cadxUclaaldbRrR ¢caOUAUOOR &
04aa4xUa0c¢clUaabpiange eUUOU ag4ae U xdiddrthinkng s@is 1 manage increasingly

organizational skills over formal degrees. automated production processes.

Changing Workforce Skills

Al - challenge and opportunity

‘v, Aaxe@ae 0acU O OUORRBAUG O axyluaghpadpieseednonit futirés. Automation

cUao0cPae Dacai RPEDR YaOe Oax &Uaebae geORexUAaU ¢cUaz@ éUcUaec xUUUGOT
Ueada &@bPURRePO&BOcUEUcIY OeaUaseUciy @cUUOeY x0¢O RUc@a0Oi Oax Uaaae
ORD abURRe xPé@Rasagac Oax O00PxxY éd OBRUDED v OO4 Yaaaeda iaecU R
rather than driving deeper inequality.

“We help youth build Al literacy—from foundational skills to advanced

manufacturing expertise. Through global programs, we also equip young people to shape
Al for human goals, support governments and industry in its integration, and tackle
systemic questions through thought leadership.”

Jorge Barragan
T0U0@U Adavada AU O@aY valtj

ApOx aado OOaec¢ aed "viyadadl&Qicngme and the case study on P.22

IYF Vouthfirst 13


https://iyfglobal.org/impact/program-highlights

Why Invest in young people?

Working with IYF is the smartest investment in the next generation. As we face the headwinds of
ORUalO¢w OUOaUEY aUaelalU UagaelORUcUGaY UZAadarRUcUOOR eab@acOUAac
work has never been more urgent.

Having a job means...

Better Mental Health Sharper Minds

Unemployed youth face nearly 2x higher ,0a4aaU0 &2004&40Uci 004 Raégda YA
rates of depression  (66%) and anxiety points; meaningful work protects

(70%) than employed peers. cognitive health.

Stronger Physical Health Access to Essentials

Unemployment increases risk of heart Employment provides accessto
disease, hypertension, and reduced UZORcUOOadY ®0UQ UaeeUaUY Oa
immune response. Services.

Social Belonging Breaking Cycles of Harm

Good jobs are the surest pathway out of Steady income helps people leave abusive
poverty and foster social inclusion. relationships; reduces risk of gender-based

violence.

Sources: A¥»¢1dadcU@de Ua AeORUO »PORcU >¥£¥8® T -TCAUALE» Fcexi >¥£¥oe® CUQP EA4Q
&0 UPaGAa0VAal £OUBAODY ¥£u!lee® EA-A "4460R AQaadc >¥£¥¥®e® EA EaagacEadRx udab A

We focus on Helping young people acquire A good job is the foundation of a
needed skills and getting meaningful life — including
them into great jobs is one of better mental and physical
the most sustainable ways to health, improved cognitive
transform their lives function and social
long-term. connections, and a permanent
lift out of poverty.
Educated, employed, Every $1 invested in young
engaged young people people’s education and skills
possess the power to solve the can return around $10-15 in
world’s toughest problems. @Oaaaalod 0@a® cae Ua RaE
middle-income settings.
AgOx aas@-
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https://report.educationcommission.org/
https://report.educationcommission.org/

Benefits for society

Develops individual and community Strengthens civil society: builds capacity
resilience: sustainable growth and of grassroots organizations and
prosperity youth-led initiatives

Supports youth as changemakers:
invests in leadership, civic
engagement and entrepreneurship to
foster long-term transformation

Maximizes impact: connects
philanthropy with business and
government action

Business benefits

Solves strategic and systemic challenges: Engages and retain employees:
RBe @PURRze UOde Oax UdéBeac development, reduced turnover & motivation
workforce and talent pipeline through volunteering and mentoring

Grows reputation, trust and brand love:

Reduces hiring and training costs
attracts new talent, customers

Equips learners with the skills employers
Bridges youth potential and industry ax adec ROOPUAU U4 ¢cUD ¢cORD
needs: consolidates training pathways integrating communication, leadership,
for workforce of tomorrow critical thinking and problem-solving into

technical training

IYF Vouthfirst 15


https://iyfglobal.org/impact/youth-voices
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Value for youth

“l just want to thank you for the amount of
work and effort you put into these programs
to help engineering graduates.

| was fortunate enough to get an
apprenticeship starting on March 2023.”

Kholeka Nothando
High Gear graduate.

Asha, High-Gear alumnus.

‘




V%hy partner with IYF?

We're doubling down on what makes us unique:
partnering with young people, not just for them.
. Together with our network of over 600 local
TR organizations, businesses, foundations, and
" __governments, we co-create and build the skills,
ﬂ * pathways, and partnerships that unlock opportunity

at scale. i

Proven Programs 4 Sustainable Impact

Expertise 4 Passion

.~ ., ., Pesigned by, with,
laecl OQadna §n§for young people

AL A s . ¢ dong-term
2448é0¢UéQ a'BafG(t ego%used

.gBay gééaeg@_l_x RAIQ @ Bcale .
knowledge and adapt

Pé@PRade ebURRae O

Co rriu%%gtion
digital literacy and + self-confidence
numeracy

AgUadaz QXéQ-OEE?gﬁg’Xmem

way's

Collaboration
+

Co-creation .
with partners

Drives progress in
4+ youth and workforce
development

Unites cross-sector
stakeholders

Gustavo Angel Portugal, JuventudES alumnus.

IYF vouthfirst 17




Our Approach

We bridge the gap between youth and employers
understanding what young people seek from work and
what industries need. This insight helps us build
programs that connect education to employment,
delivering real outcomes: youth employability, employer
satisfaction and long-term economic resilience.

Aed 334aé04 é0 ac@a 043344000 éadbae 008amae @@0cadae Oax
regions, helping young people land meaningful jobs that

OeURx e@RBR OPUaAUY OU@adi Oax UeR Ragac; Aed ajavalda
results show 75% gain a clear path to employment and

-£~ 4a@é U0ax &bURRaePxalelaU daelcleéd Ua
people, businesses and local economies.

Qan
O
@)
O
c
Q>
Qo
o
(¢]
Q)
Cc

Aaaebedd "'Uelaagy 710aUc¢cOR %eéd

Skills training or awareness-raising, like InteligenclA
N , . with Google.
cUaaeUU é@ a(
types of program. -Pé@RAAUVUAU xgalbax xaléegay Uaxeéaecai
programs for skills desired by employers which are
currently lacking in a market, like our work with Cisco.

Developing curricula and training teachers in formal
education systems, like multi-country Green Generation
with TK Foundation.

Creating youth-informed interventions for young
people not being served by current systems, like our
work with Oak Foundation’s Learning Differences.

Multi-country pathways that prepare youth for
fast-growing industries and future talent needs.
Example: EquipYouth with Caterpillar Foundation.

18 [YF youthfirst




How we measure impact

At IYF, measurement means pairing young people’s stories of change with rigorous evidence. We
ca00OPb d4aUa40@eee ¢cU&aeUU O0a2gRUAGY @elcY Oax UARRAE ¢4 xedéDimba:
reviews, and independent evaluations that help us understand what works and how to scale it.

We aimto measurably Achieving job Enrollment in

Increase a young person’s placement through 2 higher education or

economic opportunity. 04 vl eeadadcox training because of
program. new skills.

13¢a4 P@i aécOaagdeae x
what success looks like:

Entrepreneurial Sustained

success, launching 4 employment or

or expanding own career advancement
businesses. over time.

CUZax@ Oaaalcadace &0@c¢ ¢cU@ ecOax0Oaxe 6@ UARXx acdx@REDae cabOax &l
from our programs. We track youth and employer satisfaction for six months after placement, using

baseline, exit, and follow-up data to understand change over time. We validate self-reported results

against local benchmarks and triangulate with program records, and we only report data we can

Oaa x@acRi eecO0ax O@UUax; pi a004aU04aU alUVadaeae agOaxeddagac éUcU 04
insights that help us adapt, improve, and scale what works.

Ca 400x aaadag O00Oaec aed 05da34a000 ca AgO=eadagadacy ,é0ReOcUAaaYIVABR@O&EDL Oax @04



https://iyfglobal.org/impact

The impact of
our partnerships

Every partnership is more than a program; it's a proof point. With
business, government, and philanthropic partners, we’re building
scalable models that close equity gaps, shift education to
employment pathways, and deliver results. The 2025 examples
that follow show what bold investments in youth can achieve:
measurable impact for young people, stronger talent pipelines
for business, and lasting value for society and economies.
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being left behind. Limited access to technology, GIOUREND] Ues clllgiwel 2200600 el elbld &

along with barriers to quality digital education more aware of how to use the tools they have,” he
tong with barfiers to quaily digiial education, - 20ie; 144 0UaY c0@ ¢co00UPaaz 4aRD Us
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o i o answers a click away, the challenge is guiding
participate in the digital economy. students to use technology wisely.

The Solution
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knowledge through a practical, accessible 10- Aad@ ¢cUO& o' YEEE 1aeaU a0aarR@ U0éw C
hour virtual curriculum. The program emphasizes across eight states, with plans to reach 60,000 by
a0xaaaxeU0RY v ee@pUBREUAU a0 &ofrOrddthbisaaport more engaged, tech-aware
eax@aecOaxy géOReOc@Y Oax OaaBisiidergd afdelassrooms are evolving to
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self-paced design removes traditional barriers sparked greater awareness of technology’s
Oax O0UU@édee O UUUU 0aaaroclaazae@doloredieRed)agxg alal ¢cU® 4aRQ
women making up half of participants. guides in a digital age.

The model is now scalable across other states and regions, offering a blueprint for

equitable Al skilling.
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“This program has created meaningful
learning experiences, empowering
participants and opening new
pathways to transform their
knowledge and become role

models for future generations. The
impact continues to grow each day.”

Ulises Grajales Nifio
Director of Engagement, Colegio de
Bachilleres de Chiapas.

When young people thrive, everything changes.
ala e U4 Uaé@eclUauU Ua iaecU aeeci

o

1a¢d a04cag®aaelUapPel@cU@a cU&aeUU UeaxUaUY UUAUAU a0cgUeC

a8 ®U04&40x PeaBacUagpbUOREe ¢aRa0OP adaadcealci O¢c 200RD (
every young person can shape the life they deserve.

Jackside Lopez, Networking Cybersecurity alumnus.
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EquipYouth

Bridging the gap between education and
work in Brazil, Peru and Mexico

“This brings schools closer to the
worid of work.”

Paulo Dutra

Secretary of Education and Sports,
State of Pernambuco.

0¢0 £O0UQGA0T TROx=xY ,aelalaec
in Tamaulipas, Mexico.



The Challenge
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public education systems often lag behind technological change, leaving students without the skills

Paaraigae ealgacRi a@@xb0Oax 0aaa0alge ¢a0O0ORT ca RB OAUCUOOR 4aR@

“The program came at just the right time; it was like a mental click. | leamed to recognize what
| was feeling, to breathe before reacting, and to question my automatic thoughts. Thanks to
Passport to Success within EquipYouth, | know myself better and have more clarity when
making decisions. It's a course that transforms you from the inside out- a true tuming point.”

Yamile Lucia Turpo Zufiga
EquipYouth participant.

The Solution
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between education and industry. Active in
Brazil, Mexico, and Peru, the program partners
with Ministries of Education and employers to
transform national TVET systems from within.
Curricula are modernized, teachers upskilled,
and youth trained in technical, socio-emotional
and leadership skills that employers value.

The Impact

The program shows how private sector
leadership can spark systemic, youth-driven

“IYF has along-standing commitment to

OU0aU@| i ¥£¥«Y  aelalaecy Oua%n&gnvﬁﬁp%rga%estodosemeslqﬂs

more than 801,000 youth across five states
in three countries with outcomes including
50-60% of graduates securing new or better
jobs within six months. National education
systems will better align with labor market
demand and employers will benefit from
reduced recruitment gaps, more inclusive
hiring, and stronger pipelines of future-ready
talent.

gap. The Caterpillar Foundation is proud
to have partnered with IYF since 2007 in
several countries to connect young people
with opportunities to transform their ives
and creative innovative ecosystem-based
approaches.”

Asha Varghese
President, Caterpillar Foundation.
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Green
Generation
MX

Future-ready green skills for
Mexico’s energy transition

“Being part of this course has truly been a
wonderful opportunity to step into both the
digital world and the job market. Since it's
not always easy in my field to find a role
that fits my needs, this experience opened
new doors for me. Over just a few days,

I've learned things | never imagined, and
now I'm excited to put that knowledge into
practice in my future career.”

Kimberly Galvara
Student, Data Science course.
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The Challenge “The TK Foundation partners with

Mexico’s energy transition is creating a surge in IYF because it shares our

green jobs, but a persistent skills gap limits youth commitment to investing in youth.
participation. Only 43% of upper-secondary youth IYF offers a variety of programs
complete their studies, and just 5% secure formal and services that help young

gadRaiagaci %01 ®@0cade RUPY @Aagapedple sQdeestdn school, get
UOéw cUaeaelOaxae al ¢a BRPx daaUcl agend jotsd aitlbeddrie engaged

237% growth in green job opportunities over the citizens. We believe that by

ROxe¢ ¢é0 i004exi 1acaU 4024RDY D! @Q%@tﬁéinwa,eare investing in
low-income backgrounds, lack access to the future.”

industry-relevant technical and soft skills needed

to thrive in this emerging economy. Patricia Benevenia

Program Manager, TK Foundation.

The Solution
4P P4 °0ava0OclUaa AEY eadadcodx Oi ¢cU@ C% taeaxOclaay gaelaese aeORUO @
iaecU Ua xO¢cO &0U@aboy pagali gu OU@aodiyY Oax gR@OcAUD égUUORD adae
the development of the ElectricVehicles curriculum, helping strengthen and expand its impact. By
partnering with technical high schools and universities, the program delivers updated technical
0eadUu0er0O Oax OeURxe Paeae@acUOR ealUc @bURRePRIOxBaelUAY O4UCUOLE
as multipliers, bringing high-quality, industry-aligned learning directly into classrooms.

The Impact
Aadd cUOA4 n¥Y ££f @mcexPaca >¥E¥ Y¥E¥«oe 040 26a080c¢c@x ca a04cUOUAa0CODY
with some 154 teachers trained by summer 2025, reaching nearly 5,000 students this year. Early
PeUx0a0@ UaxU00c¢c@eae ¢cUO¢c UaOxeOcPee Ua B4a@aUI GU OUGa01 Oax xOc¢O a
above-average incomes, showing that targeted skills development bridges the gap between
education and the workforce.






“UP for Change impacted my life by giving me a
sense of pride and self-confidence. | felt like | became
more aware of the accessibility of the world. | felt like

my experience was going to help others like me.”

Averie
UP for Change participant, Chicago.

The Impact

Grantee organizations are working on solutions shaped by youth insight. More than 1,800 young people

and 128 educators’ lives have been positively impacted through the grant making, with 26 UP for Change

. D0xP&e ca xO¢w éUa a@aadc Ua0aow0aedx 0aa x@ald@yY @0RU 0edagadaeaeyY O
describing the program as “inclusive and empowering.”

“By trusting young people with resources, platforms and decision-making power, we
unlock a more just, dynamic and forward-thinking philanthropic sector. UP for Change
demonstrates that when those most proximate to the challenges we are seeking to solve
have real decision-making power, they bring fresh, grounded perspectives that lead to
more relevant and impactful funding decisions.”

Bethiel Girma Holton
Adavuada AU 04 O¢ ¢cU@ (@044aU04aU -UUUGaAZa0ODae Adauada Ua AOb taeax(

Ca 400x aaag O00aec¢ wit 44aU40eYaaRr@Oed &0
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Stepping up our leadership puaad gebaar@yY vyauauau
NationSwell as a formal member and serving as the lead

A°A pea@ac Ua Ucee EAAPUAAOOD -DéORAAADAC
Collaborative, bringing youth-centered insight to the table

shaping U.S. workforce strategy.

Pioneering new models of innovation peedU Oae REOxUAU

O &a&ec¢ aU Ucee PUax ¥4 R@O&AUAU a@céadb éUcU AUO&aaxaUcg ¢UOG
supports 15 TVET institutions to build digital infrastructure,

strengthen institutional capacity, and equip faculty, staff,

Oax ecex@ace éUcU "% abPURRae Uad ¢UP Ueécedd auU éaabj

Forging partnerships that expand what's possible and where

wework bUaORexUaU O 0arrOOaa0cUa4a éUcU ¢UB °Ugy OO0 taeax0Oclaa
in Colombia to train 500 young people and connect them to

meaningful opportunities in the rapidly growing tourism sector

within one year, as well as exploring new opportunities in

additional geographies where youth need us most.

“This refresh will help IYF to share its purpose
and main core: youth. It represents what we
stand for: a world where we are building the
bridges for the future and empowering the

people who will run it!”

German Santillan
Founder and CEO, Oaxacanita Chocolate.




partnerships@iyfglobal.org



Just getting started.




